How? Working Organizational Concept

Teaching Team Worship Arts \ Communication Arts

Worship &;roduction Shared Administrative
Assistant Assistant

Sound, Tech & Stage Lighting & Environment Weekday Production
Volunteers Volunteers Volunteers

Musicians ; ) Web Promotion & Copy

Video Promotion &
Placement

Print Promotion,
Planning & Copy

Stage, Lighting & Social Media
Environment Engagement

Teaching Team Worship Arts Media Arts | Communication Arts

+ Media Arts Director (20 hrs) |+ Comm. Arts Director (30 hrs)
+ Shared Admin Asst (10 hrs) | + Shared Admin Asst (10 hrs)

+ Teaching Pastor(s)
+ Ministry Pastors

+ Worship Pastor(s)
+ Worship & Production Asst.

I I
I I
+ Elders | (20 hrs/wk + 5hrs/wknd) | + Print/Graphic Design + All church & series promotion
+ Guest Speakers |+ Tech/Sound Director | ($18k-$24Klyr) | print budget
+ Consultants I |+ Video/Motion Design | ¢+ Social Media & Web Ad
($8k-$12k/yr) budget
I |+ Web/Mobile Development I
I | (86k-$10klyr) I
+ Stage, Lighting &
I I Environmentals I

($6k-$10k/yr)



Decision Makers Working Together

Teaching Team
(Where church is going & how it gets there)

Works with Worship Arts on series concept,
engagement and response

I:l Works with Media Arts on series branding
Works with Communication Arts on series

promotional vehicles, copy and "What now?"
planning

Communication Arts
(What it says & how/when it's promoted)

[ ] works with Worship Arts in

conjunction with Teaching Team

Works with Communication Arts on series
promotional vehicles, copy and "What now?"
planning

Works with Communication Arts on
production, creative planning, tone & promotion

Worship Arts

(How church engages & responds)

Works with Worship Arts on series concept,
engagement and response

I:l Works with Media Arts on worship
environment, lighting, visuals & tech vehicles

Works with Communication Arts in
conjunction with Teaching Team

D Works with Teachi

Media Arts
(What it looks like)

I:l Works with Worship Arts on worship

environment, lighting, visuals & tech vehicles

‘on series branding

production, creativ: ing, tone & promotion




Example Timeline Flow: Series Planning

Teaching Team I
I

Timeline Communication Arts

1 Year General Series Outline for Year

Series Defined

Creative Brainstorming Session

L et

' J
Series Communicated to Staff, Teams, etc. : Web, Video, Print Creative
: Stage, Lighting Concepts Defined :
' Volunteers Scheduled ' Creative Production & Ordering
|

Promotion Defined

Press Releases

Stage, Lighting Concepts Produced ' Promotion Begins

All-Team Walk-Thru, Q&A & Next Steps Discussion




Example Timeline Flow: Ministry Promotion
with Media Arts Budget

| |

Communication Arts [ : |
| |
|

Timeline

Event Approved*

Added to EventU w/ Promotion Request

7 Weeks Creative Brainstorming Session; Promotion Defined

Proposal Provided to Ministry

Proposal Approved Promotion Scheduled

Creative & Gopy Approved

Production & Promotion Begins

|

*Coordinates with series planning timeline



Example Timeline Flow: Ministry Promotion
without Media Arts Budget

Mi.ies Commur.lion Arts

Timeline

Event .’oved*

Added to EventU w/ Promotion Request

7 Weeks Promotion Defined & Scheduled
Copy, Dates & Location Approved

Promotion Begins

*Coordinates with series planning timeline



Example Timeline Flow: Monthly Print Piece

Added to EventU

Timeline Communication Arts

Promotion Defined

Approval Process Cued

Approval Process Complete

|

Adjustments & Final Review

|

Production

Distribution Cued
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